The Profitect Inventory (INV) module translates
inventory data into item level profit amplification

opportunities, insights and trends; which can
be correlated with key performance indicators
(KPIs) such as damage, shrink and waste to
provide actionable solutions to amplify profits.
This module enables drill-down to any level in
the category/item hierarchy or in the chain/
store hierarchy, highlighting significant profit

amplification and growth opportunities typically
missed by retailers. The module also provides the
tools necessary to measure, reduce and prevent

stock loss, waste and related fraud.

T EHIS

Accelerate reaction time with actionable
solutions for potential margin growth
opportunities

Establish corporate benchmarks and key
performance indicators (KPls) for store-
level stock integrity

Reduce out-of-stock and improve
inventory visibility and management

Reduce losses associated with shrink
and waste, factors measured by hard
inventory numbers

Enhance store manager productivity by
focusing on profit amplification rather
than data collection and processing

Increase awareness of shrink from site
level up to corporate level and create
realistic shrink goals.

Equip teams with action plans to correct
inventory related issues with a prioritized
list

Translate the results of inventory counts
into UPC level shrink figures and trends,
correlating them with damage and waste
figures
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Turn Store Stock Counts into Profit
Amplification and Growth Opportunities

Statistical Analysis of Inventory Trends

Profitect translates the results of inventory counts into UPC-
level shrink figures and trends, correlating them with damage
and waste figures. Stores and items that are out of line

with corporate benchmarks/goals will clearly stand out and
can be spotted in seconds with Profitect’s intuitive graphic
presentation.

Hierarchical Visibility

Profitect offers visibility into inventory data up and down the
category/item and chain/store hierarchy. Managers can quickly
drill down into any level to focus on the stores, departments and
items that present the greatest opportunities for growth and
profit amplification.

Building on Industry Best Practices

Profitect offers insight from a best practices solution bank
complied over 16 years of retail experience. Rather than simply
identifying problems, Profitect’s solution enables managers

to understand the root causes of potential gaps in profit
opportunities and then delivers actionable plans to implement
change.

Inventory KPI and Scorecard

The Profitect Inventory module allows users at all levels

to establish and track profit amplification metrics and key
performance indicators (KPls), helping the organization
continuously improve opportunities for growth and profit
amplification. Inventory KPls include: Pareto analysis, chain
benchmarks, waste trends, cycle counts and shrink trends.

Easy to Deploy: Minimizing Time to Value

The modular nature of the Profitect solution allows it to quickly
be deployed and integrated with data extracted directly from
core systems. With
an intuitive user O
interface, Profitect
requires minimal
time and resources
for implementation, —
training and
management.




commitment to deliver more than 5% profit increase within six
months at major retailers Worldwide.
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The Profitect Suite: Paving
the Path to Integrated Profit
Amplification

The Profitect Inventory module is
part of a comprehensive suite of
software solutions that enables you
to quickly discover and actualize
untapped profit opportunities
across the entire retail value chain.
Profitect’s algorithms pinpoint
measurable profit optimization and
growth opportunities through the
identification of value chain margin
leakage, shrink, waste, process
errors, and operational risks and
damages — returning intelligent,
prioritized actions for increasing
profit be it from POS growth,
reduced shrink, margin expansion
or added operational efficiencies.
For more than 16 years, Profitect’s
expertise has successfully amplified
profits for retailers worldwide and
delivered immediate ROI supported
by modular, quick, non-disruptive
deployment of modern, scalable
technology and time-tested best
practices.
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Capitalize on Profit Opportunities.
Amplify Your Profits Today.
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